The January 22, 2026 Eastern Iowa Disability Alliance Governing Board (Disability Access Point District 7) meeting was brought to order at 1:08 pm. The meeting was held via Microsoft Teams.
Board Members Present: SHIRLEY HELMRICHS, CHAIR DELAWARE CO | JACK WILLEY, VICE CHAIR JACKSON CO | BRUCE BARNHART CEDAR CO | JIM IRWIN CLINTON CO | SHAWN MAINE LOUISA CO
Board Members Absent: DAWN VOGEL BUCHANAN CO 

Public Comment: None
M/S/C: Irwin & Maine to approve the January Disability Access Point Governing Board agenda.

No conflict of interest noted.
Introductions of board members and attendees were made.
A motion was made by Jim Irwin to elect Shirley Helmrichs as Chair, Jack Willey as Vice Chair, and to appoint Juli Cameron as Secretary.  The motion was seconded by Shawn Maine and carried.

Julie Davison reported that the Advisory Council met and recommended Alyssa Hennings for appointment to the Governing Board.  A motion was made by Jim Irwin and seconded to appoint Alyssa Hennings as the Advisory Council representative to the Eastern Iowa Disability Alliance Governing Board.  The motion carried.

Don Shramek and Deb Seymour-Guard presented DAP District 7 claims and financial reports for December, including normal and sustainability expenses, along with close-out claims and revenues from October through January 16.  A motion to approve the claims and financial reports as presented was made, seconded, and carried.

Jody Bridgewater requested approval to remove certain changes that were added to the HIPAA privacy policy in January 2025 that the federal government has since rescinded.  The changes were originally recommended by ISAC.  Following Deb Seymour-Guard’s retirement and Jody’s shift to a programmatic role, Erin Flanagan will serve as Privacy Officer and Don Shramek will serve as Security Officer. A motion to approve the policy update and the officer appointments was made by Jim Irwin, seconded by Jack Willey, and carried.

Julie Davison provided an update on the request submitted to the Secretary of State to change the organization’s name to Eastern Iowa Disability Alliance.  As of this meeting, no response has been received.  Both the old and new names are being used in organizational materials for recognition purposes until official approval is granted.

Julie Davison and Deb Seymour-Guard provided an update on IT support needs.  With county-based IT no longer available, the board discussed options to ensure proper IT support, virus protection, and computer setup for staff across the 14-county district.  Access Systems was presented as an option offering remote monitoring and unlimited support for an estimated $1500 per month after an initial assessment.  Alternative support through the East Central Intergovernmental Association (ECIA) and ISAC was also discussed.  The board recommended pursuing information from ECIA and ISAC and report back with options for IT support and associated costs.  A motion to seek proposals from ECIA and ISAC was made by Jack Willey, seconded by Jim Irwin. Motion carried.

Julie Davison and Deb Seymour-Guard provided an update on fiscal agent services.  Linn County has been serving as fiscal agent following Johnson County’s departure.  Due to ongoing transitions, including the single employer model and name change, staff recommended continuing with Linn County for another year (FY27), with a review and potential RFP discussion to begin in December 2026.  A motion to continue Linn County as fiscal agent for FY27 was made by Jim Irwin, seconded by Bruce Barnhart.  Motion carried.

Julie Davison provided an update on employment arrangements.  The previous board recommended Central Iowa Juvenile Detention as the single employer of record due to liability concerns with counties employing staff.  Central Iowa Juvenile Detention now employees a few staff members that were previously displaced by counties and provides liability, insurance, and HR services.  References from other agencies using their employer-of-record services were positive.  No changes to this plan were requested by the board.

Next meeting will be Thursday, February 26th at 1:00 pm with location to be determined.

The meeting adjourned at 2:12 pm and these minutes were approved by the Disability Access Point Governing Board.



						
						

