District 7 Advisory Council Meeting Minutes
February 23, 2026
The Arc of East Central Iowa, Cedar Rapids, IA

Council Members Present: Stephanie Millard, Chair; Todd Foldesi, Vice Chair (Teams); Whitney Alber; Hershel Jackson (Teams); Krista Sigel; Michael Schreck (Teams); Danica Packingham; Tara Conley (Teams)
Absent: Alyssa Hennings
Staff Present: Julie Davison, CEO; Jody Bridgewater, DSN Program Manager; Lucia Herman, DSN Program Manager/Operations; Juli Cameron

Meeting was called to order at 1:31 pm.

Motion to approve the February 23, 2026 agenda was made by Whitney Alber seconded by Todd Foldesi.  All ayes. Motion carried.

DAP Updates:
· Lucia Herman is transitioning from her role as Program Manager South to become the Operations and Quality Assurance Manager.  The DAP will be hiring a new Program Manager South to fill that vacancy.
· During the month of January navigators and administrative staff focused on reaching out to food banks and Community Action agencies. This included in-person visits and letters sent to agencies across all 14 counties.
· The next phase of outreach will target students and individuals transitioning out of the school system. Staff will be looking to set up informational booths at spring and summer community events.
· HHS has developed a new website (hhs.iowa.gov) and is seeking feedback from the advisory council to ensure it is readable and accessible, particularly with individuals with vision difficulties.
· A new District assessment will be starting in the near future, and council members were asked to report any service gaps they identify.

Julie Davison asked for input on agencies or resources for children’s services to include in future handouts.  A priority for staff is to become more familiar with both funders and providers of children’s services to better connect families to available resources. Some of the identified resources included Ask Resource Center, Community Partners for Protecting Children, Children at Home, Childcare Assistance (CCA), and Variety Club. 
 
The next meeting will be held in April with date and time to be determined.

The meeting adjourned at 2:15 pm.
